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VISION 
 
To serve our clients and become a 
best practice model for shared 
services across the public sector. 
 
MISSION 
 
Businesslink aims to achieve 
excellence in the provision of high 
quality, cost effective shared services, 
and to operate a financially 
sustainable business that is flexible 
and can readily expand to meet 
increased client demand for its 
services.  

1,662 

recruitment  
advertisements placed 

98,375 
application support hours 

12,736  
managed desktop PCs 

and laptops 

474,062  
pays processed 

76%  
of callers to Businesslink speak 
to a person within 60 seconds 

472  
projects completed 

848 
Businesslink 
workforce 

vehicles managed 

2,860 



92,959 
gigabytes of data storage client agency staff 

18,376 

27,348  
applications received  

from candidates 

279,452  
calls received by Businesslink 

Business Service Centre and switch 

591,679 
$974,065,483.12 

total payroll 21,320  
payment summaries  

(group certificates) issued 

1.2million  
accounts payable 
transactions 

accounts receivable 
transactions 



NSW Businesslink Pty Ltd is the 
shared corporate services provider 
to the NSW Department of Ageing, 
Disability and Home Care (DADHC), 
the NSW Department of Community 
Services (DoCS) and the NSW 
Department of Housing (DoH). 
 
Established in July 2004, NSW 
Businesslink Pty Ltd was formed 
under the NSW Government 
program to reform corporate 
services across the public sector 
with the aim of improving the 
delivery of corporate services to 
leverage technology and reduce 
costs, which in turn allows our 
clients to focus on their core 
business.   

NSW Businesslink Pty Ltd is a company 
formed under the Corporations Act 2001 
with four shareholders: the Treasurer, the 
Minister for Community Services, the 
Minister for Ageing & Disability Services 
and the Minister for Housing.  
 
The Office of NSWbusinesslink in the 
Department of Commerce provides staff 
to enable NSW Businesslink Pty Ltd to 
deliver a broad range of services to its 
clients. These include payroll, accounts 
receivable, accounts payable, finance, 
recruitment, industrial relations, human 
resources, fleet, records management, 
procurement, distribution, building 
management as well as information 
technology and communications.  
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2 006-2007 has been a successful and productive year for NSW 
Businesslink Pty Ltd as a leading shared services provider in the NSW 
public sector, with the introduction of a fee for service operation and 

improved services to clients.  
 
In our statement of business intent for 2006-07, we stated that the major 
objectives for NSW Businesslink Pty Ltd were to: 
 
• Provide timely and efficient delivery of shared services to clients; 
• Achieve sound financial performance and a financially sustainable 

business that is verified through benchmarking; and 
• Deliver quality service in a controlled manner that achieves high levels of 

operational compliance. 
 
It is gratifying to be able to report that all of these objectives have been met, with 
quality services delivered to our clients at costs which are competitive in the 
marketplace. 
 
The delivery of these objectives has been focussed and energetic, underpinned by 
a culture of innovation and continuous improvement. The focus on improvement 
in service delivery, fiscal disciplines, governance and risk management 
throughout the year has built a firm foundation for the future directions of the 
company. 
 
The commitment and contribution of the Board, the management team and staff 
have been central to the success of the year.  The detailed analysis and evaluation 
of the operations of the business, including the benchmarking of prices and 
services, have enabled the Board to identify growth opportunities for the 
company, sponsor the alignment, standardisation and consistency of products 
across client agencies and approve price variations to the benefit of clients and 
the company’s financial performance.  
 
I would like to acknowledge and thank my fellow Board members for their 
significant contribution to the company’s excellent progress at this important 
time in its development.  
 

 
Jan McClelland 

Chair  

Chair’s Commentary 

our organisation 
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T he focus of NSW Businesslink Pty Ltd (Businesslink) during 2006-07 
has been to realise the value of the shared services which the company 
provides to our clients.  Delivery of these services has been underpinned 

by three core themes: 
 
• People providing the value, 
• Pricing the value, and 
• Proving the value. 
 
These have provided a clear focus for activities across the organisation 
throughout the year and ensured rigour in the pursuit of achieving our business 
goals for the year.  
 
This has been so much more than the third year of consolidation of Businesslink. 
The first full year of operation as a fee for service entity has been financially 
satisfying, delivering higher than expected revenue and providing opportunities 
to refine and review the decisions made over twelve months ago regarding how 
products should be priced.  
 
Considerable attention has been focussed on ensuring that people, processes and 
tools are aligned to deliver a complete service experience to our clients and build 
a best practise model for shared corporate services.  
 
Increased focus on workforce management and planning has revolved around 
the implementation of a performance management system, GOAL (Grow 
Outcomes and Learn) and an associated staff awards program, Applause.  
 
New revenue streams have been introduced by creating premium services such 
as end-to-end Recruitment and commencement of Learning & Development 
products developed to address identified client needs. Both of these products are 
receiving excellent responses from clients. 
 
A number of core IT infrastructure and software projects have been successfully 
delivered, both within the business as well as in client agencies. In addition, the 
realignment of the IT services division has delivered efficiencies and contributed 
significantly to the organisation’s benefits realisation program.  
 
Considerable effort has been undertaken to develop a comprehensive Business 
Continuity Management program for the company. This program, which is now 
being implemented, provides clear actions and accountabilities within the 
organisation in the event of an emergency arising. It is important that a shared 
service business understands and mitigates the concentration of risk through 
developing robust systems which identify and manage that risk. 
 

Managing Director’s Report 

our organisation 
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The company’s product revenue, generated by fee for service product delivery 
plus project delivery services, was $140.9 million, allowing the company to 
realise a profit of $4.9 million against a forecast loss of $900,000. These 
exceptional results for the year enable management to provide improved client 
demand planning and costing of services for the year to come. 
 
These successes would not have been possible without the leadership team who 
provided skills and experience to support the enormous advances made during 
the year. I would particularly like to thank Wayne De Gruchy, David Meehan and 
Philip Clark for their contributions during the year. While these executives will 
certainly be missed, their departures provide an opportunity for review and 
renewal, an essential component of ensuring that the company remains relevant 
and competitive. I look forward to a new year of consolidation, further 
refocussing on our customer service delivery and moving forward as a leader in 
providing shared services in the NSW public sector.   
 

Pat Richards 
Managing Director 
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our organisation 

NSW Businesslink Structure 

Director  
Business & Employee 

Services 

David Meehan 

Director  
Finance Services 

Wayne De Gruchy 

Director Human 
Resource Services 

Amy Ng 

Chief Information 
Officer 

John Kobal 

Director Commercial 
Operations & 

Corporate Governance 

Albert Olley 

Records Management 

Property Services 

Office Services 

Printing Services 

Fleet Management 

Recruitment 

Payroll Services  
(T1 & T2) 

Business Service Centre 

Accounts Payable 

Accounts Receivable 

Other Financial Services 

Learning & Development 

Metro & Regional  
HR Services 

Industrial Relations 

Communications 

Organisational 
Development 

Workforce Planning 

EEO & Affirmative Action 

Application Hosting 

Shared Infrastructure 

User Support 

Wide Area Network 

IT Projects 

Vendor Management 
Group 

IT Strategy & 
Architecture 

Project Delivery 

Consultancy Projects 

Product Management 

RISC (incl. OHS) 

Corporate Program 
Office 

Corporate Support 
Services (incl. Board 
Support & Business 

Planning) 

Managing Director 

Pat Richards 

Product Businesslink 
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NSW Businesslink Pty Ltd Executive 

(L-R) Wayne De Gruchy, Amy Ng, John Kobal,  

Pat Richards (seated), Albert Olley, David Meehan 

NSW Businesslink Pty Ltd Board 

(L-R) Dr Neil Shepherd, Brendan O’Reilly,   
Jan McClelland (seated), Pat Richards, Mike Allen 





       

       

       

       

 

     

 

 

     

 

       

 

      

       

       




